[bookmark: _q4dkw278jq8b]BATUHN AGM Committee Meeting: Minutes 

1st July 2024 20.15

Tring Baptist Church

Chair: Vicky Album

Trustees in attendance: Kate Benton, Sally French, Leila Ward,
Cathy Wickenden
Others in attendance:  Alan Linfield- Volunteer
				Liz Mitchell- Volunteer(English Classes)
				Nancy Prole- Volunteer(English Classes)
				Anne Adams- Volunteer(English Classes)
Nicola Holden- Volunteer(English Classes)  
				Viktoriya Moiseyenko-(Ukrainian Guest)
Victoria Odarchenko-(Ukrainian Guest)
Apologies from trustees:	                Mel Bradding,      Morris Moorehouse

[bookmark: _etvbm69zf2d5]Actions

All	 Consider a Summer Picnic date 
          Share any information available on local summer activities for children with Ukraine Whatsapp group

Vicky 	Set date of next meeting
		Apply to Tring Lions to fund Christmas 2025 Party  
[bookmark: _uwuftats3e21]		Write to thank previous donors 

Kate	Liaise with Leila re finance and booking Tring English Classes 

Leila	Co-ordinate Tring English classes and clarify details/dates

Sally/Mel  submit any further receipts for expenses from Tring Carnival?(Well Done!) Liaise with Leila re summer dates for Tring English classes

Cathy Contact Herts CC for any further support information on Digital visas



1.Chair Vicky welcomed everyone to the AGM and said how lovely and useful it was to have volunteers and Ukrainian guests present.

2. Chair’s Annual Report (refer to previously circulated document)

Vicky presented her annual report and took feedback from those present

Re-Communications 
The Ukrainian Whatsapp group has around 100 current members. Feedback from Ukrainian members was that whilst the group was initially used in helping find rental properties, it is now used more for sharing useful and practical information. Ukrainian members would like more information shared there about local events for children, particularly options for local activities during the summer. It would also be useful to share links to other local community sites for information and/or any job opportunities.

Re-Weekly Meet-ups and English Lessons-
Leila reported on Tring coffee meet-ups. Around 12 people regularly come for coffee and lessons. Nancy provided useful input on how the English lesson volunteers at Tring run the classes.
Clarity will be needed on summer provision of classes.
Kate reported on Berkhamsted Open Door English Lessons where there are now 6 regular volunteer teachers for the 12-15 weekly attendees. Anne reported that they all have great fun. Classes are relaxed and enjoyable. In particular the more mature Ukrainian attendees have found the informal approach very helpful. 
Victoria O. and Viktoriya M. spoke personally about how helpful the English classes have been for Ukrainians. Additionally the Free Shop had provided vital assistance for those arriving from Ukraine with almost nothing,having fled a war zone. They also spoke of how effective the provision of one-to-one  Citizens Advice from Debbie had been. Debbie’s approach had been friendly and very helpful.  
It was emphasised that even though BATUHN Citizens Advice service has ended, the CAD service is still available, with access to Ukrainian speakers.  

Re-Events    
Victoria O. and Viktoriya M. confirmed that the Christmas Party and special events as held previously had been very important for bringing Ukrainian families together. Christmas and Easter were special times with family and children but also times when, away from Ukraine, the feeling of isolation and loneliness could be overwhelming. They stressed the importance of BATUHN continuing to mark such events as we have in the past. 

3. Treasurer’s Kate Annual Report (previously circulated)

Kate  presented her report and highlighted key receipts and payments. The funding from HCF of circa £4,000 takes us through to March 2025
Tring Lions should be approached again for the Christmas Party 2025.
We should thank all the previous donors, both organisations and individuals. 

4. BATUHN’s aims for the next year 

Vicky opened the discussion to everyone to contribute ideas. For a social event a summer picnic could be considered. The English lessons group trip to St Albans has been planned for July 8th with 18 spaces in private cars. Coach hire was not possible due to expense.  
BATUHN members aim to organise further special events for Ukrainian families as well as the on-going English lessons. We will continue to try and recruit new trustees.

5. Recruitment of new trustees 
Vicky stated that BATUHN will continue the search for new trustees and in particular hope that a Ukrainian guest might take up this role. 

6 AOB

Cathy gave an update on the forthcoming new digital visa scheme and explained to Victoria O. and Viktoriya M that her own guests had managed to set up UKVI accounts without difficulty. It is clear that concern around changes to a digital visa exists. A gov.uk video will be shared on the Ukraine Whatsapp group. Leila agreed to do that. Meanwhile Cathy will contact Herts CC to see what support material from Herts CC is available, preferably translated into Ukrainian.     

Finally Victoria Odarchenko and Viktoriya Moiseyenko expressed a heartfelt thanks to BATUHN and everyone present for all the support that had been provided to help local UKrainians.  
Meeting closed
